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Pupil Premium strategy statement 

Overstone Gate Primary School 
 
This statement details our school’s use of pupil premium funding to help improve the attainment of our 

disadvantaged learners. It outlines our pupil premium strategy, challenges faced and how we intend to 

spend the funding in this academic year. 

 

School overview 
 

Detail Data 

Number of pupils in school 30 

Proportion (%) of pupil premium eligible pupils 17% 

Academic year/years that our current pupil premium strategy plan 

covers (3-year plans are recommended – you must still publish an 

updated statement each academic year) 

2025-2028 

Date this statement was published December 2025 

Date on which it will be reviewed December 2026 

Statement authorised by Kayleigh Smith 

Pupil premium lead Megan McAvoy 

Governor / Trustee lead  

 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £6060 (FSM) + £700 (Service) 

Pupil premium funding carried forward from previous years £0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state the 

amount available to your school this academic year 

£6760 

 

Part A: Pupil premium strategy plan 

 

Statement of intent 
The Pupil Premium Grant is allocated to primary schools to help improve outcomes for children who may 

face barriers to learning due to socio-economic disadvantage. The funding is targeted at learners who fall 

into the following categories: 

• Children eligible for Free School Meals (FSM) 

• Children who have been eligible for FSM at any point in the last six years (Ever 6) 

• Children looked after by the local authority (LAC) 

• Children who have previously been looked after (Post-LAC) 

 

Our aim is to ensure that all children, regardless of background, have access to high-quality education and 

opportunities that enable them to thrive academically, socially and emotionally. We use the Pupil Premium 

Grant in line with the Department for Education’s recommended approach, which is underpinned by the 

Education Endowment Foundation’s (EEF) three-tiered model: 

• High-Quality Teaching: Investing in professional development, curriculum design and teaching 

resources to ensure outstanding classroom practice. 

• Targeted Academic Support: Providing interventions such as small group tuition, phonics catch-

up, and one-to-one support tailored to individual needs. 

• Wider Strategies: Addressing non-academic barriers including attendance, behaviour, wellbeing, 

and access to enrichment opportunities. 
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At Overstone Gate Primary School, we are committed to ensuring that disadvantaged learners receive the 

support they need to reach their full potential. We adopt a whole-school approach where all staff share 

responsibility for the progress and wellbeing of Pupil Premium learners. We recognise that early 

intervention is key in a primary setting. Our strategies are designed to close gaps in attainment, particularly 

in core subjects such as reading, writing and maths, while also fostering a love of learning and positive 

attitudes towards school. 

 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged learners. 

 

Challenge 

number 
Detail of challenge 

1 Limited pre-school experiences for learners in EYFS impacting core communication, 

interaction and language skills 

2 Specific literacy difficulties impact the narrowing of the gap with peers in English 

3 Baseline assessments highlight gaps in speaking, self-regulation, building relationships, 

fine motor skills and word reading 

4 Specific numeracy difficulties impact the narrowing of the gap with peers in Maths 

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 

measure whether they have been achieved. 

 

 Intended outcome Success criteria 

1 To narrow the gap of age-appropriate 

attainment for communication and language 

as part of Early Learning Goals in EYFS. 

Pupil premium learners make expected progress 

in Listening, Attention and Understanding and 

Speaking. 

2 To narrow the gap in writing between Pupil 

Premium and other learners in the primary 

phase. 

Pupil Premium learners make expected progress 

in writing to at least national  

expectation and narrowed the gap between them 

and their peers. 

3 To improve reading attainment among 

disadvantaged learners. 

End of KS1 reading outcomes in 2028 show that 

disadvantaged learners are meeting expectations 

against at least national expectations and a 

narrowed gap among peers. 

4 To narrow the gap in attainment in Maths. Aligned with the Early Learning Goals for 

Maths, pupil premium learners are working at 

the expected level for Number and Numerical 

Patterns. 

5 To ensure all learners are supported with 

their personal and social and emotional 

development. 

Aligned with the Early Learning Goals, pupil 

premium learners in EYFS show development in 

Self-Regulation, Managing Self and Building 

Relationships. 

6 To narrow the gap in attendance and 

punctuality between Pupil Premium and 

other learners. 

 

Pupil Premium learners have successfully 

accessed and engaged with wellbeing and 

pastoral support, resulting in increased levels of 

resilience, attendance and punctuality. 

 

 

Activity in this academic year 
This details how we intend to spend our pupil premium funding this academic year to address the 

challenges listed above. 
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Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £2500  

Activity Evidence that supports this approach Challenge number(s) 

addressed 

Professional development 

and upskilling of teaching 

assistants. 

Increased knowledge and capacity to allow 

additional learners to access interventions 

and support in order to reduce the attainment 

gap with their peers by approximately four 

months (EEF teaching assistants). 

1,2,3,4 

Professional development 

and upskilling of teaching 

staff 

Increased knowledge and capacity to build 

confidence and enable PP learners to access 

high quality, personalised targeted 

curriculum interventions and support in order 

to reduce the attainment gap with their peers 

and improve learning outcomes (EEF CPD). 

1,2,3,4 

Purchase of standardised 

speech and language 

assessments and 

Wellcomm. 

Training for staff to ensure 

assessments are interpreted 

and administered correctly. 

Training for staff on how to 

effectively implement 

interventions. 

Effective assessment to indicate rate of 

development for learners in EYFS. 

Staff training ensures consistency and a 

standardised approach (Wellcomm). 

1 

 

Targeted academic support (for example, tutoring, one-to-one support, structured interventions)  

Budgeted cost: £1700 

Activity Evidence that supports this approach Challenge number(s) 

addressed 

One-to-one small group 

tuition delivered outside of 

core teaching time to 

reinforce key concepts in 

phonics, reading, writing, 

and maths. 

Evidence shows that one-to-one and small 

group tuition can accelerate progress by up to 

five months, especially when delivered by 

trained staff and aligned with classroom 

learning (EEF one-to-one tuition). 

1,2,3,4 

Additional daily phonics 

catch-up sessions for 

children identified as 

falling behind, using 

validated schemes such as 

Read Write Inc delivered 

by trained staff. Regular 

assessment to monitor 

progress and adapt 

teaching. 

 

Systematic phonics instruction is one of the 

most effective ways to improve early reading 

skills, with disadvantaged learners benefiting 

significantly (up to five months progress) 

from targeted catch-up sessions (EEF 

phonics toolkit). 

1,3 

Language and 

communication 

interventions through 

structured programmes 

such as NELI (Nuffield 

Early Language 

Intervention) to support 

Programmes like NELI (Nuffield Early 

Language Intervention) have been evaluated 

and shown to improve children's oral 

language skills, which are critical for later 

literacy and learning (DfE-funded RCT). 

1 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions?utm_source=/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions&utm_medium=search&utm_campaign=site_search&search_term=deployment%20teaching%20assistants
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development?utm_source=/education-evidence/guidance-reports/effective-professional-development&utm_medium=search&utm_campaign=site_search&search_term=professional%20development
https://www.gl-assessment.co.uk/assessments/products/wellcomm/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition?utm_source=/education-evidence/teaching-learning-toolkit/one-to-one-tuition&utm_medium=search&utm_campaign=site_search&search_term=one%20to%20one
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics?utm_source=/education-evidence/teaching-learning-toolkit/phonics&utm_medium=search&utm_campaign=site_search&search_term=phoni
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics?utm_source=/education-evidence/teaching-learning-toolkit/phonics&utm_medium=search&utm_campaign=site_search&search_term=phoni
https://www.teachneli.org/
https://www.teachneli.org/
https://readingwise.com/research/ssif-reading-attainment
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learners with weak oral 

language skills. The focus 

will be on listening, 

narrative structure, 

vocabulary development, 

and expressive language, 

delivered in small groups 

with regular progress 

tracking. 

Digital learning tools. 

Access to apps and 

platforms such as Numbots, 

Reading Eggs, or Teach 

Your Monster to Read to 

reinforce learning at home 

and school. Logins 

provided for disadvantaged 

families where needed. 

 

Digital tools can reinforce learning and 

provide personalised practice (EEF digital 

study). 

1,2,3,4 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £2100 

Activity Evidence that supports this approach Challenge number(s) 

addressed 

Play-based interactions Structured play supports the development of 

social communication and peer relationships 

(EEF play based learning) 

1,5 

Wellbeing and nurture 

small group sessions 

focused on emotional 

literacy, self-regulation, 

and social skills. 

 

Activities may include circle time, emotion 

cards, storytelling, and sensory play. All of 

these have been shown to improve learners 

social and emotional development by up to 3 

months (EEF social and emotional study) 

All 

Incentives and rewards for 

good attendance through 

certificates, praise, and 

class rewards with a focus 

on positive reinforcement 

and to encourage a culture 

of regular attendance. 

Positive reinforcement strategies, such as 

attendance rewards, help foster a culture of 

belonging and motivation. These approaches 

are most effective when combined with 

supportive communication and consistent 

expectations (GOV rise report) 

All 

 

Total budgeted cost: £6300 

 

Part B: Review of the previous academic year 
 

Outcomes for disadvantaged pupils 

This is Overstone Gate’s first year of opening. No information is available from previous academic year 

https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/digital-technology-2012?utm_source=/education-evidence/evidence-reviews/digital-technology-2012&utm_medium=search&utm_campaign=site_search&search_term=digi
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/digital-technology-2012?utm_source=/education-evidence/evidence-reviews/digital-technology-2012&utm_medium=search&utm_campaign=site_search&search_term=digi
https://educationendowmentfoundation.org.uk/early-years/toolkit/play-based-learning?utm_source=/early-years/toolkit/play-based-learning&utm_medium=search&utm_campaign=site_search&search_term=play
file:///C:/Users/c.woodbridge/Work%20Folders/Downloads/Activities%20may%20include%20circle%20time,%20emotion%20cards,%20storytelling,%20and%20sensory%20play
https://www.gov.uk/government/publications/rise-support-for-improving-attendance-in-schools/rise-attendance-improvement

